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Staff Consultancy & Buy Outs

1. Basis for Policy
The University supports academic and research staff to engage in external research and
consulting activity to encourage and develop the university’s links with industry and support the
economy through high quality consultancy activities which in turn enhance the expertise of staff,
facilitate new research opportunities and benefit our teaching programmes.

2. Scope
This policy applies to all full-time and part-time academic and research staff.

3. Staff Consultancy & Buyout Procedures
The University shall have a set of Staff Consultancy & Buyout Procedures, which shall be based
on the two methods set out in this policy below and shall include details on the approval process
for such work. The Staff Consultancy & Buyout Procedures shall be approved by the Vice
President for Finance & Administration / Corporate Affairs.

3.1 Workload Allowance

Academic Staff are remunerated by way of a buyout of teaching hours to fulfil work undertaken
on a research project. In this case no additional payments are made to the academic staff
member.

3.2 Consultancy Payment
Academic & Research Staff may make a claim for payment from the income received by the
University for research and/or consultancy work undertaken.

In line with the application of the ‘One Person One Salary’ principle applied in the Public Sector,
academic staff should be remunerated by way of workload allowance/buyout where possible

4. Basis of Costing
The basis of costing the buyout of staff time shall be based on the principle that ‘the cost follows
the person’. The minimum charge will therefore be based on the person’s actual cost. The Staff
Consultancy & Buyout Procedures shall set out the standard costing methodology for different
scenarios.

5. Compliance
Failure to comply with the Staff Consultancy & Buyout Policy & Procedures shall be notified to the
Vice President for Finance and Administration / Corporate Affairs and in the case of serious non-
compliance to the President.

6. Approval and Modification
Any modification to the Staff Consultancy & Buyout Policy shall require the approval of the
Governing Body.

7. Approval
This Staff Consultancy & Buy Out Policy has been approved by the Governing Body
on 9t April 2021
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